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Meeting held Wednesday 27th October 2010

at Maesgwyn Community Centre, Wrexham
With apologies received from Rowland and Philip there were seven members present – Roger, John, Ian, Kevin, Barry, Pete and Lee. Ian had remembered to bring along the controller and we set up the test track. Unfortunately, no one had brought any stock to run on it! The main task for the evening was to thrash out exactly what we wanted to build as an exhibition layout.
We had “commandeered” a couple of rolls of wallpaper which had been lying unused in the hall ever since we have been there and marked these out with the baseboard outlines. We will start marking out track layouts at the next meeting as we first wanted to be in agreement of exactly what was going where on the track plan.

At the previous meeting, we had decided on the baseboard dimensions and Ian had made a small mock-up of what he envisaged as something suiting the features we had discussed previously. The general theme is a double track line somewhere along the North Wales coast with a coal loading facility (loosely based on Talacre) and a conveyor belt system loading stone from an inland quarry to a ship, moored alongside a jetty. The goods facility would be built just above sea-level whilst the coast line would be at a higher level.
A small station (single island platform) would be built at the back of the front centre board with access via footbridge to a station building on the hillside behind.  This hillside would continue onto the rear centre board, allowing us to build a small town or village behind the station.
It was agreed that the sea should be a bolt on feature at the front of the baseboard and we felt that two 6ft x 1ft boards should suffice. One of these boards will have a rocky landscape jutting out into the sea to break up an absolutely straight coastline. The other board will have a jetty set at an angle to the board with a coaster moored alongside. A breakwater will hide the join between these two boards.
As for the fiddle yard, we are looking at a total width of 1ft to give more depth to the scenic side. So we envisage three sidings for each of the mainlines at high level, whilst just two sidings should be adequate for the low-level track. The high level sidings would be electrically split so that they could hold two or three trains operated by push button. On the low level, a train of empties would enter the reception sidings at the front centre of the layout. The loco would run off and make its way to the fuelling point and await its next duty. A shunting loco would collect the empty wagons and take them into the plant. A little while later it would return from the plant with a train of loaded wagons and the train loco would couple up again at the front of the train and haul them off to Fiddlers Ferry or wherever.
We need to work out a foolproof system for automatically uncoupling the rake of wagons from the train locomotive. Ian suggested that, rather than tampering with the locomotive’s couplers, it would be better to modify the coupling on the leading wagon of each rake of empties. The shunting locomotive could also have its coupler modified so that it doesn’t couple up to the loaded wagons it pushes out of the plant or we could remove the coupler from the last loaded wagon in the rake (although that would cause problems if we ran a train of, say, 16 wagons which go into the plant 8 at a time.)

We felt that three reception sidings would be sufficient at the front of the layout. Below is a revised diagram of the proposed layout. Key: - Blue – sea; White – low level; Green – high level; Salmon – hidden behind/beneath mountains.
 Pink line – backscene.  (1 square = 2ft).
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The freight operation would proceed as follows;

Key: Blue bar   – empty wagons







         Black bar – loaded wagons








         Red bar    – first mainline locomotive








         Green bar – shunter








         Grey bar  -  second mainline locomotive
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1. Train of empties arrives in reception sidings. Shunter waiting at fuelling point.
2. Mainline loco runs off to fuelling point and shunter couples up to empty wagons
3. Shunter draws empties into quarry loading plant (fiddle yard)
4. Shunter runs round to adjacent siding to push loaded wagons out of quarry loading plant
5. Shunter propels loaded wagons into middle road of reception sidings
6. Shunter runs off to fuelling point and mainline loco runs round loaded train and couples to front, whilst another mainline loco is placed on the front of the empties in the fiddle yard
7. Next train of empties arrives in reception sidings and, once in, loaded train departs
There were further suggestions for features – some serious some frivolous, ranging from trams in the high street, funicular railways, narrow gauge line, to wind turbines and a  helipad!

The two lines shown on the “sea” board at the top left are an afterthought by Ian. The lines would be unconnected to the layout but might help the impression that the mainline was hugging the coast and would no doubt confuse younger members of the public as to just where the trains disappeared to!

Now some random thoughts. At what height above the floor do we set the layout? There seem to be three popular heights 

1. 3ft.Table height, which is great for kids but from a standing position the view is more of roofs than sides – unless we put chairs out along the front of the layout.

2. 4ft. The height of “Cragmill”. Good viewing distance for standing spectators but small children need picking up and operating behind a 1ft backscene causes problems.

3. 5ft. High level. Layout at eye level for standing spectators but children need picking up and wheelchair users need periscopes.
We could build adjustable legs as well as adjustable feet to vary the height of the layout by, say, six inches but it would add weight to the layout. The increase in the weight of the layout could be compensated for by making the frames thinner. The strength of the frames comes mainly from their depth rather than their width and with a solid expanded polystyrene ‘core’, there should be no problems building an ‘N’ Gauge layout on thinner frames.

The town/village could be built as a separate module(s) and ‘dropped in’ to position on the layout as the North Wales Group do with their “Granville” village. This would allow it to be built without the need for the layout being erected.
The two ‘sea’ boards’ dimensions have been provisionally set at 6ft x 1ft. We have yet to decide what material to use and how the boards are to be fixed. Looking ahead we also need to decide whether curtains are to be fixed to the front of the actual layout boards or to the ‘sea’ boards. If to the latter, this will affect the construction of these boards as they will need to be able to take the additional weight. Are these boards to be clipped on to the front of the layout or do we have extendable supports fitted to the front layout boards to support the sea?
Hopefully at the next meeting, we will have some prototype uncoupling systems to try out on the test track. Don’t be afraid to bring any ideas along – even if they don’t work, they might trigger someone’s grey cells to come up with a further modification that just might work. The criteria are:-
Locomotives with unmodified couplers must be able to uncouple remotely from empty stock. 

End wagon of empty stock can have couplers removed, replaced or modified.

Shunter must be able to couple to end wagon and haul the train.

Shunter must be able to push the loaded train and leave it in the reception siding then draw away remotely.

Shunter may have couplers removed, replaced or modified.
We need to bring track, points and stock to the next meeting to try out, in full size, things like siding length, minimum radius and fiddle yard width. Track and points can be second-hand and don’t have to be working as it is merely a measuring exercise.

When it comes to the actual track-laying, we need to decide how this is to be financed and talking of finances, Barry asked whether we should declare a subscription free evening as funds are building up and we have still not had a bill from Wrexham CBC! Members present were however happy to contribute their monthly £3 in the knowledge that funds would be required when we come to purchase timber etc. In fact John insisted on paying last month’s sub even though he wasn’t present – thanks John for your support.

Next meeting at Maesgwyn – Wednesday 26th November at 7:30 p.m.  
Chairman      -     Pete Jones


Treasurer       -    Barry Parker-Twist


Secretary       -     Ian Coe











